ATTENDING

MEETING MINUTES
HARBOR & WATERFRONT COMMITTEE, HARPSWELL, MAINE
March 2, 2010

Harbormaster: Jim Hays

Committee Members:

Present: George Lee Bradbury, Steve Rowe, Len Duda, Bill Bartley
Absent: Hank Schwartz, Scott Moody

ACTIVITIES

1. Meeting called to order at 5:40 PM.
2. Minutes for February 16th accepted.

OLD BUSINESS

1. Harbor Plan Public Forum: The public forum was held Feb. 24" at the Harpswell Islands School
from 7:00 to 9:00 PM. About 50 people showed up. The local TV station recorded the event.

2. Harbor Plan forum: Noel presented his Power Point presentation to introduce our effort to
develop a meaningful Harbor Plan, and solicit public input. Noel displayed GIS maps showing
Harpswell’s 15 harbors with moorings and docks highlighted.

3. There were 30 plus public comments and questions that will be considered as we develop the
Harbor plan.

NEW BUSINESS

1.
2.

Continue to develop the Harbor Plan.

Next Forum discussion: Try to get more fishermen involved. Also, we should develop a list
of questions to ask stakeholders who live or work in the 15 identified harbors in order to fill
in Noel’s matrix.

Do follow up article of the Feb. 24" with the Harpswell Anchor.

Jim will contact Noel to see if he has an action item / time-line that we can use for planning
purposes.

Matrix plan: 1) Identify steward(s) for each harbor. 2) Committee inventory matrix
assignments: Jim Hays — Long Island Sound, Dingley Cove, and Cundy’s Harbor (Jim will be
talking with various stakeholders). Steve Rowe — Ridley Cove, Brickyard Cove, Orr’s Cove,
and Card Cove (Steve will talk to Ben and Jim Wallace). Bill Bartley — Card Cove and Mill
Cove. Bradbury — The Goslings, Mitchell Field, Lookout Point, and Pott’s Harbor. Len Duda
— Orr’s - Bailey Yacht Club, Garrison Cove, and Mackerel Cove.

NEXT MEETING(S)

March 14th, 2010
Will meet the 1 and 3™ Tuesday of every month.

ADJOURNMENT - 7:10 PM



